KLUANE Kluane National Park Management Board
A NS e PO Box 2132
Haines Junction, YT, YOB 1L0
admin@kluanenpmb.ca

Tel: 867-634-2746

Meeting Minutes
Tuesday October 21, 2025 at 6:00pm

. Callto Order

In attendance: Robin Chambers, Grace Southwick, Todd Chambers, Elsabe Kloppers, Ellen
Bielawski (online), Craig Mckinnon, Aynstie Ogden. Regrets: Tom Buzzell

. Introductions

2.1.YukenU Student Observer - Jenna Henderson, attending to meet requirement for
Intreduction to Indigenous Governance class at Yukon University.

2.2. Delegation — Office of the Auditor General of Canada, Commissioner of the Environment
and Sustainable Development (CESD). Jerry De Marco, Commissioner, Carrie Agnew,
Audit Engagement Leader, Stephanie Moores, Director of Performance Audit Practice.

¢ Conducting audit of federally co-managed protected areas.

s Auditing the faderal government's support and role in co-managed protected areas
(Parks Canada, DFQ), within the last five years (not the co-management boards
themselvas).

. Review Draft Agenda 10-25

Motion 01 10-25 Elsabe motions to approve agenda, Grace seconds. approved unanimously

. Review Minutes (08-25

Motion 02 10-25 Elsabe motions to approve the August 21, 2025 minutes as amended,
Grace seconded, approved unanimously.

. Presentations & New Business

5.1. Delagaticy: - Discussion with CESD
s ow wouid you describe the evoluticn of cooperative managernant for KNPR over the
years?
c Healing Broken Connections was a major turning point.

o WWhzat have been the greatest successes over time stemming from the cooperative
management approach? What were the reasons??

o Emphasis on reintroducing First Nations to the park to re-engage and re-invigorate
traditional practices (e.g. trapping) that were lost during the exclusion years

More First Nations staff now than in the past.
More engagement with Elders {e.g. in the prescribed burn project).
Cukure camps have been the most successiul effort to engage youth.

Incorporation of southern Tutchene language and place names in management
alan and signhage within the Park.

CAFN and KFN have a strong, ccoperative raiationshin.

Management planning is a strongly cooperative process. The Board is responsible
“or carrying out public consultation and established the goals and visicn of the plan.
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Parks staff assist with technical work. The Minister and Chiefs approve the plan
following a recommendation from the Board.
+ And on the other side, the greatest challenges? What were the reasons and how did
you navigate a path forward?

o Current issue - planned land treatment facility, just outside rark boundaries, does
not sit well with some residerts. The old Parks Canada farm site is a known
contaminated site, and the public has concerns that the new treatment facility will
be treating contaminated soils originating from Parks Canada.

o FIDDIPI calculations — not written into original agreements; was part of most recent
agreement, but no details of how this will be applied. Have not received guidance
from federal government.

Would like to see more youtn engagemeant in the park.
Annuai funding cycle with limited carry-forward. On agenda this evening to discuss
other funding models e.g. flexible contribution agreemazni. Weuld ike flexibility to
have multi-year prejects and spend less in one year to be able to fund a larger
nroject the next year.
o There is a third First Nation with territory that overlaps the park that does not have a
firal agreement and are not involved with the Park Board.

» Whara do you see cooperative management for KNPR in 5 years, 10? Beyond? Will it
be within a cooperative management framework? Do you see it as something else?

o interest in engaging with other cooperatively managed parks to learn more about
now their co-management process works.

Strategic plan just completed to guide work over the next 3 years.

o Wouid like to see z youth voice it ccoperative managament.

e Whai zdvice would you have for other First Nations considering ccoperative
managemant approachas for protecied araas, or embarking on cooperative
management for the first time?

Evary context is different.

If KFN brings something to the tzhle for management recommendatizn, the
agreement requires the recommendation to be formed by KFN and *he Government
of Canada represantatives. Similar for CAFN.

o 3trong and organizad administrative support is a must for a functioning Board.
o Working knowledge of Fina! Agreeaments within Federa! and territoria! staff is finally
at the point where work can he done.
"o Building caracity 1o ensure continuity in co-management is important.
o OAG offered 1o present audit findings once released.
5.2. Next UFA B&C Gathering

o Nexigainering January 14&15 in Whitehiorse

o Requested informaticn on who will be able to padicipate, if joining by zoom or in
parson, and what the estimated travel expenses and honoraria costs.

o Ellen may be available to attend as will be in Whitehorse.

¢ Todd may be able to attend part of meeting by Zoom.
Action 01 10-25: Aynslie io request draft agenda to help support Board’s decision on how
many members will attend.
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5.3. Christmas Open House
» Date: December 11, 2025 4-6pm, Convention Centre

Alternate catering bill, KNPMB paid last year, ARRC's turn {o pay this year.
Have not got a response yet from ARRC.

e YESAB can organize the catering but need to know who to send invoice to.
Action 02 10-25: Elsabe to drop by ARRC io see if able to cover catering costs.

5.4. Funding Opportunity — ISPAR/HSP

¢ Suggestion made to apply for funding to support KNPMB participation on SWMG
Shesp Working Group
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Could proposal be submitted by the SWMC Sheep Working Group?
Note: Sheep are not Species at Risk

YG are in caretaker mode and are not ailowed ‘o aiscuss funding
20l is due October 31, 2025.

May be better to apply nexi year.

6. Old Business
6.1.Chair’'s Upcate
e KNPMB Operating Frocedures
Action 03 10-25: All members to read, at their leisure, to keep top of mind.

e YFWNiB Honoraria Adjustments for Inflation
Action 04 10-25; Update 4.1 in Operating Procedures to reflect that honoraria amounts

wiil be in acceraance with FIDIPIDI calcuiations, keep amounts out of Operating
Procedures.

e letter from Minister Guilbeault
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Expecting a respense on/by November 4™, Will have 30 days to respond. Unclear
who preparas a response — KFEN or the Board.

Acticn 05 10-25: Try to schedule KNPMB Board Meeting second week of November in

case rmeeting with Chief is needed.
6.2. Site Manager's Undate & Update from A/Yukon Field Unit Superintendent {TJ Hammer)
e FIDDIP! savment/caicuiations/invoice
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It is clearly laid out within ths Final Agreements that the Board's funding is to be
escalated each year based on FIDDIPI calculations.

FIDDIP! is well explained within the implementation plans — states it is to be applied
each year. Financial Transfer Agreements (FTA's) incorporate FIDDIPI calculations.
Vivould iike io ensure there is a common understanding of how FIDDIPI is calculated
and aoplied.

imporiant Tor Parks Canada o ensure this i1s kept at the forefront.

Aciion 05 10-23; include methodaiogy for calculating FISUIPI within the renewed

contriout’'on agreement.
Action 07 10-25: Parks will research what caiculations are used in FTAs and

impiemenzaticn plans and will share this with the Board.
Action 08-10-25: Aynslie to re-send FIDDIPI invoice to Craig.

o Examples/cptions for the contriouticn agreement

O

Fiexible contribution agreement mode! are intended to be less burdensome.



Adtion 09 10-25: Craig to send example of the contribution agreement to the Board
along with the template for the workplan.

¢ Hiring committee - Resource Conservation Manager position
o KFN, CAFN and KNPMB are involved in the hiring process.
Action 10 10-25; Robin to provide update at Board's November meeting.

e Prescribed burn — The prescribed burn was conducted on September 14", ait went well
despite non-optimal conditions. There was no escapement beyond the area to be

burned.
Action 11 10-25: Craig to arrange an opportunity for Board members to have a tour of

the grescribed burn in the spring.
o KNPR has submitted applications io YESAB — 2025-0072 Kathieen iLake Dock
Repiacement and 2025-0134 Kathieen Lake Structures Removal.
¢ Implementation Plan — deferred to a later meeting.
e An open house in the new administration building may be planned for November.
7. Finance and Administration
7.1. August 2025 Financials
Motionr: 92 10-25 Eisabe motions to approve, Todd seconds, approved unanimously
7.2.Septemier 2025 Financials
Motion G4 10-25 Todd moticns to approve, Grace seconds, approved unanimously
7.3. Adrninistrator’'s Update
- Wil suomit 8 invoice once financials are approved
- Managemeni pians have arrived
- Reizsuance of uncashed checks, cancel old checks
- SWAG for open nicuse — need motion/budget
- Have ot received invoice yet from LGA ior September Northern Nights ~$300
- PO 3ox renewal ~5200
- rireweed maikei — tent purchase, feedback sent by emait
- FN Bank - Have ali signatures (I think?} can go to next step
Moticn 35 10-25 Todda moticns to approve a budget of $2,000 for door prizes, preferably from
local/Y uxon suppliers (~8300 large door prize, ~$50 per prize for instant door prizes), Elsabe
SECONncs, agdiovad unanimousiy
Actior: 12 10-25: Elsabe will apgroach Grace o see if she is svailable to cater on December
11t
8. Updates or Addificns
9. Action Log Revisw
10. Next Mesting Dates
Sheep Working Group meeting Tuesday October 28, 2025 (Eisabe)
Robin away November 6-14
Dakwéakada Mountain Festival Saturday November 15, 2025
Craig on herdays untit November 17 (Natalie Haltrich Acting)
Novenber KNPMB Meeting Date Vednesday November 19"
Chnsirnas Open House December 11, 2025
UFA B&C Gathering January 14 & 75, 2026 (gei agenda before committing)




11. Adjournment
Motion 06 10-25 Grace motions to adjourn at 9:03, Ellen seconds, approved unanimously.
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